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To: 
The Hon Andrea Michaels MP 
Minister for Arts 
 
This annual report will be presented to Parliament to meet the statutory reporting 
requirements of State Opera of South Australia Act 1976 and the requirements of 
Premier and Cabinet Circular PC013 Annual Reporting. 
This report is verified to be accurate for the purposes of annual reporting to the 
Parliament of South Australia.  
 
 
 
Submitted on behalf of the State Opera of South Australia by: 
 
Ashley Ross Miller 
 
Chair 
 
 
 
Date___________________        Signature _______________________ 
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From the Executive Director 

The 2024-25 financial year marked a defining moment for State Opera South 
Australia as we set our sights on a bold and ambitious future. With the approach of 
our Golden Jubilee in 2026, this year became a statement of intent – reaffirming our 
purpose, expanding our reach, and continuing to redefine what opera can mean to 
contemporary Australian audiences. 

Opera Without Borders 
This year’s programming reflected our commitment to making opera accessible, 
relevant, and resonant. We embraced the theme Opera Without Borders – a vision 
not only geographic in scope, but also philosophical. Our goal: to challenge 
assumptions, cross artistic boundaries, and share opera with more communities 
across South Australia and beyond. 

The financial year started with Mozart’s sparkling comic masterpiece, Così fan tutte, 
a production that delighted audiences with its wit, charm, and musical brilliance. 
Later, we looked back to the grand romantic tradition with Lucia di Lammermoor – a 
powerful nod to our heritage and a production not seen in Adelaide since 1992. The 
revival reminded us of the timeless emotional depth that opera can offer and marks 
the first time a Spanish woman has conducted an orchestra in Australia in Maestra 
Lucía Marín. 

We embraced innovation with Jonathan Dove’s Flight, a compelling and 
contemporary opera that pushed the boundaries of storytelling. Its bold staging and 
modern themes resonated strongly with new and returning audiences alike, albeit 
challenging the box office expectations. This diversity of programming by our 
celebrated Artistic Director, Dane Lam, cements our reputation as forward-thinking 
cultural leaders. 

Opera for All 
Our education and community engagement programs reached new heights, 
including an expanded regional and remote schools tour, supported by the 
Department of Education, which brought live opera experiences to students who may 
otherwise never encounter the artform. These performances and workshops are an 
essential part of our mission to inspire the next generation of performers, creators, 
and opera lovers. 

Our ongoing Recital series continues to flourish, with intimate performances that 
deepened our connection with audiences and provided opportunities for artists to 
explore repertoire in fresh and imaginative ways. 

Looking Forward 
As we prepare for the landmark occasion of our 50th anniversary, we carry forward 
the momentum and lessons of this past year. State Opera stands as a living, 
evolving institution, rooted in tradition, but not bound by it. Our work in 2024-25 
reflects our belief in the power of opera to transform, transcend, and endure. 
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Thank you to our artists, staff, partners, audiences, and supporters. The journey 

ahead is golden and it begins now. 

 

 
Mark Taylor 

Executive Director 
State Opera of South Australia 
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Overview: about the agency 
Our strategic focus 

Our Purpose To celebrate and champion the art of opera in South Australia. 
By creating and delivering a program of relevant, excellent and 
powerful opera to local, regional and visiting audiences, State 
Opera of South Australia will be an exceptional provider of 
diverse and impactful cultural and live performing arts 
experiences. 

Our Vision Sharing Stories with More People in Distinct Ways for a 
Sustainable Future 

Our Values Artistic Excellence – commitment to the highest artistic 
standards, inspiring audiences through exceptional creativity and 
craftsmanship 
Innovation – embrace new ideas, reimagining the operatic 
tradition to engage modern audiences and ensure the future of 
the art form 
Collaboration – between artists, staff, audiences, communities 
and industry partners is crucial to create impactful and resonant 
work 
Accessibility – strive to make opera inclusive and welcoming, 
removing barriers to participation and creating opportunities for 
all to experience the artform 
Community – commitment to serve and reflect our diverse 
community, fostering connection, dialogue, and shared cultural 
experiences both on and off the stage 

Our 
functions, 
objectives 
and 
deliverables 

Support the development of great art 
• to present, produce, manage and conduct theatrical and 

operatic performances of any kind to promote the art of 
the opera and related theatrical arts 

• to promote the scoring and writing of operas and other 
theatrical works for operatic or theatrical performance 

Creating pathways for artists and the sector 
• to establish and conduct schools, courses, lectures, 

seminars and discussions on the art of the opera and 
related theatrical arts 

• to promote the training of persons concerned in the 
production, presentation or performance of operatic or 
other related theatrical presentations 

Engage with audiences 
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• to promote public interest and participation in the art of the 
opera and related theatrical arts 

Contribute to a vibrant culture 

  

Our organisational structure 
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Changes to the agency  

During 2024-25, other than minor redistribution of duties, titles and reporting lines, 
there were no changes to State Opera of South Australia’s structure and objectives 
as a result of internal reviews or machinery of government changes. 
 

Our Minister (s) 

The Hon Andrea Michaels MP is the Minister for Arts. 
 

Our Executive team 

 
Mark Taylor is the Executive Director, responsible for the 
overall strategy and operations of the State Opera of South 
Australia (State Opera), particularly in the areas of 
stakeholder engagement, government matters and human 
resources. 
 

 

Dane Lam is the Artistic Director, responsible for curating and 
developing the annual program for State Opera and is the 
Conductor of at least one mainstage production per season. 

 

 

 

Nicole Mathee is the Chief Financial Officer, responsible for 
the financial strategy while overseeing daily operations and 
governance compliance to ensure long-term sustainability and 
effective performance. 

 

 

 

Legislation administered by the agency 

State Opera of South Australia Act 1976 
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The agency’s performance 
Performance at a glance 

State Opera reported a surplus of $279,000 for the 2024-25 financial year. This 
result was significantly bolstered by a bequest of $260,000. 
Despite some box office revenue and income pressures, disciplined cost 
management led to a strong financial outcome. This strategic approach supports 
building reserves in anticipation of State Opera’s 50th anniversary celebrations in 
2026, with planned investments over the next two financial years. 
The Board of State Opera represents the company’s values in their governance: 

Board Member Director Meetings Risk and Performance 
Committee 

 Attended Held* Attended Held* 

Ashley Miller (Chair) 8 8 - - 

Beata Byok 8 8 6 6 

Imelda Alexopoulos 8 8 5 6 

Jane Doyle 8 8 - - 

Peter Goldsworthy 7 8 - - 

Philippa Williams 7 8 6 6 

Thomas Millhouse 5 7 5 5 

* Reflects the number of meetings held during the time the Director held office during 
the year. 
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Agency specific objectives and performance 

As a national performing arts company, State Opera’s key goals and objectives 
below are specified on a calendar year basis to align with an artistic season. 

Mechanism Measure Calendar Year 
2024 Target 

Actual Results 

Priority 1: Address diversity areas outlined in the Partnership Framework, 
with particular reference to artists, key creatives, programming & audiences. 

Create and honour 
the first Diversity 
and Inclusion (D&I) 
Policy and Action 
Plan for State 
Opera. 

100% of annual 
Action Plan items 
addressed each 
year. 

All 2022 actions 
in the Action 
Plan delivered. 

Target met  

All 2022 actions in 
the D&I Action Plan 
have been delivered  

State Opera 
ARTIST selection 
and employment - 
State Opera 
employs artists 
based on quality 
and fit-for-role 
without bias to 
individual 
background. 

100% of employed 
artists and 
Academy 
participant 
emerging artists will 
be aggregated to 
measure at least 
5% artists from 
CALD backgrounds. 

At least 10% of 
all singers 
employed are 
from CALD 
backgrounds. 

Exceeded target  

20.4% of singers 
engaged across the 
2024 year identify 
as CALD 

State Opera KEY 
CREATIVES 
selection and 
employment - State 
Opera looks to 
diverse makers and 
storytellers for their 
perspective. 

1. At least two 
productions per 
annum feature at 
least one female 
creative.  
2. At least one 
production per 
annum features a 
creative from either 
a CALD or First 
Nations 
background. 

At least three 
productions 
include at least 
one key creative 
from the 
identified 
groups. 

Exceeded target 

All three mainstage 
productions 
included at least 
two key creatives 
from identified 
groups 
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Mechanism Measure Calendar Year 
2024 Target 

Actual Results 

State Opera has a 
diverse AUDIENCE. 

At least 100 school 
students per annum 
see an opera. 

At least 150 
tickets for young 
audiences. 

Exceeded target 

4,471 school 
students saw an 
opera in 2024, 
across 23 schools 
performances in 
metro Adelaide and 
Regional SA. State 
Opera also hosted 
336 students at 
Final Dress 
Rehearsals over 3 
shows. 

Priority 2: Commission, develop and present new Australian works that 
reflect contemporary Australia, within the context of a balanced artistic 

program. 

State Opera 
COMMISSIONS 
new Australian work 

Commission, or 
partner in a new 
commission, of at 
least one new 
Australian work per 
annum. 

N/A* N/A* 

State Opera 
DEVELOPS new 
Australian work 

Develop, and 
manage 
development 
workshops, of at 
least one new 
Australian work per 
annum. 

At least one 
workshop 
development. 

Target met 

Our babies (working 
title) collaboration 
with Adelaide 
Festival 
Corporation. First 
Nations composer. 

State Opera 
PRESENTS new 
Australian work 

Present at least one 
new Australian work 
per annum. 

At least one 
new Australian 
work. 

Target met 

One new short 
cabaret work was 
created for the 
Penola Arts Festival 
Lovers and Villains. 
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Mechanism Measure Calendar Year 
2024 Target 

Actual Results 

State Opera 
SUPPORTS 
Australian work 

At least 30% of the 
annual performance 
program is 
Australian work 
(new and extant). 

At least one 
Australian works 
presented 
and/or where 
the presentation 
is supported by 
State Opera.  

Exceeded target 

50% of works (4 out 
of 8 ticketed 
productions) 
presented were 
Australian works.  

State Opera will 
create and manage 
the new DIGITAL 
LIBRARY OF 
AUSTRALIAN 
OPERA  

At least three full 
production videos of 
Australian operas 
plus supporting 
material (incl. 
images, program 
notes, interviews, 
historic information, 
etc.) added to the 
library per annum. 

At least three 
productions 
added to Digital 
Library per 
annum. 

Not met as no new 
additions to the 
Digital Library. 

Priority 3: Build capacity in the South Australian sector.  Collaborate with 
Partnership organisations and those outside the Framework. Demonstrate 

leadership on sector specific concerns. 

State Opera 
champions the 
employment of 
South Australian 
opera singers 
(CAPACITY 
BUILDING and 
SECTOR 
SPECIFIC ISSUE) 

At least 50% of 
singers employed 
per annum in 
mainstage 
productions are 
South Australian. 

At least 50%  

Exceeded target 

84.4% (81 out of 
96) of singers 
engaged for main-
stage productions in 
2024 were South 
Australian. 

State Opera 
partners with South 
Australian arts 
companies on new 
projects 
(PARTNERSHIPS) 

At least one project 
per annum in 
partnership. 

At least three 
 

Exceeded target 

State Opera 
partnered with five 
arts companies on 
new projects. 
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Mechanism Measure Calendar Year 
2024 Target 

Actual Results 

State Opera 
delivers significant 
engagement / 
employment of 
South Australian 
musicians 
(CAPACITY 
BUILDING) 

1. At least three 
productions per 
annum with the 
Adelaide Symphony 
Orchestra (ASO) 
2. At least two 
productions per 
annum with South 
Australian freelance 
musicians. 

At least three 
productions with 
ASO; at least 
two productions 
with freelance 
musicians. 

Exceeded target. 

Three mainstage 
productions with the 
ASO. 

Two staged 
productions with 
freelance 
musicians. 

Priority 4: Present work that increases access and broadens audiences 
through specialist repertoire. 

Proactively offer 
product that will 
attract NEW 
AUDIENCES 

At least 20% new 
ticket buyers (new 
audiences) to a 
State Opera 
production per 
annum.    

At least 30% 
Target not met 

17% new ticket 
buyers. 

Embed Australian 
repertoire within the 
annual program 
offering 
(SPECIALIST 
REPERTOIRE) 

Present at least two 
Australian operatic 
works per annum 

N/A* N/A* 

Create and deliver 
unique product that 
is appealing to intra- 
and inter-state 
tourists (BROADEN 
AUDIENCE) 

At least one 
occasion / 
opportunity per 
annum designed 
specifically for intra 
and/or interstate 
travellers. 

N/A* N/A* 

Program works 
outside the 
repertoire canon 
(SPECIALIST 
REPERTOIRE) 

Program at least 
one opera per 
annum which has 
not been seen for 
ten years or more in 
Australia. 

N/A* N/A* 

  



OFFICIAL 

OFFICIAL 

 
2024-25 ANNUAL REPORT for the STATE OPERA OF SOUTH AUSTRALIA 

 14 | P a g e  
 

Priority 5: Develop pathways for Australian opera singers to build sustainable 
careers. 

Annual National 
Summer Opera 
Academy for pre-
professional 
emerging artist 
training program 
(PATHWAYS) 

At least 20% growth 
in applications per 
annum 
demonstrating 
improvement in 
training and work 
opportunities.  

At least 60 
applicants per 
annum; at least 
12 accepted into 
program. 

Target met with 
revised program 
offered (Young 
Artist Program and 
Masterclasses). 

Prioritise 
employment of 
Australian singers 
across all program 
areas 
(SUSTAINABLE 
CAREERS) 

At least 20 different 
individual Australian 
singers employed 
per annum, and at 
least 80% of total 
cohort of employed 
singers per annum 
are Australian. 

At least 20 
individual 
Australian 
singers and at 
least 80% of 
overall singers 
employed by 
State Opera per 
annum are 
Australian. 

Exceeded target 

More than 60 
individual Australian 
singers and over 
95% of singers 
performed were 
Australian. 

* changed to reflect resources and funds required to properly support targets 
 

Corporate performance summary 

State Opera continues to align its activities with its core purpose and values through 
focused initiatives across: 

• investing in talent – engaged 269 professionals across artistic, technical, 
and business roles, including artists, creatives, coaches, technicians, stage 
managers, musicians, and support staff 

• engaging with audiences – delivered three main stage productions, three 
recitals, five masterclasses, one regional education workshop, 22 corporate 
events; touring and performing in 26 South Australian schools 

• supporting the industry – by utilising state assets, like Her Majesty’s 
Theatre, the staff within and a contribution of ticket sales as venue managers; 
collaborations with Adelaide Festival and Opera Queensland 

• strategic planning – the executive team, senior staff, and board participated 
in development sessions with Creative Partnerships Australia, followed by a 
strategic planning session to refine and consolidate the company’s future 
direction and goals 

• diversifying income sources and financial stability – as depicted below 
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SA Government 
operational funding, 

26%

Commonwealth 
Government operational 

funding, 30%

Development
(Sponsorship and donations), 

17%

Box Office, 16%

Other Production 
Income, 5%

Investment and sundry, 6%
Income Sources 2024-25

62%

35%
50%

20%

0.00

2,000,000.00

4,000,000.00

6,000,000.00

Total Reserves as % of                 Unrestricted Reserves as
Next Year's Expenses                  % of Next Year's Expenses         

Company Reserves as at 30 June 2025

Actual Reserves Target Reserves
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Employment opportunity programs 

Program name Performance 

Experience and 
Internship 

State Opera offers hands-on experience for students, 
providing exceptional firsthand opportunities to learn about 
the performing arts and an arts management career. Work 
experience is offered for a week at a time, while internships 
are between one and three months. In 2024-25, State Opera 
welcomed two intern placements. 

Emerging Artists 
and Creatives 

State Opera supported five emerging professionals 
including; one artist (progressing to mainstage roles), and 
one creative (moving from directing chambers works to 
mainstage). Experiences ranged from shadowing 
established professionals, workplace training, 
working/performing on recitals, regional touring and 
mainstage productions. A recent graduate of the Elder 
Conservatorium Conducting program was also employed as 
an assistant conductor seeing them support State Opera’s 
Head of Music during studio and production rehearsals. 

Emerging Producer 
Internship Program 

State Opera, in partnership with Country Arts SA, secured 
an Emerging Producer Internship grant from Creative 
Australia. The grant supports a shared emerging producer 
role focused on education, regional engagement, and 
community programs. The intern is employed by State 
Opera and works across both organisations. 

 

Agency performance management and development systems 

Performance management 
and development system 

Performance 

Biannual Performance 
Management and 
Development (PM&D) 
Sessions with all full-time, 
part-time, and casual team 
members 

100% of applicable full-and part-time team 
members completed at least one formal 
documented PM&D review where their employment 
term exceeded 12 months. Casual team members 
are reviewed informally on an as-needs basis. A 
modified formal PM&D process for casuals is being 
considered. 

Annual Board review of 
Director KPIs 

The Executive Director was formally reviewed by 
the board in August 2024, while the Artistic Director 
was reviewed by the Executive Director in October 
2024. 
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Work health, safety and return to work programs  

Program name  Performance  

DPC Connect State Opera’s core team has a mandatory training plan within 
the DPC Connect online training platform. There is a 
significant focus on Work Health Safety (WHS), including an 
ergonomics checklist for all workstations, and comprehensive 
training on Diversity & Inclusion. State Opera has achieved 
an average of 83% completion rate of the mandatory training. 

Managing Safety 
and Wellbeing in 
the Workplace 

Regular well-being email, as provided by the Department of 
the Premier and Cabinet (DPC), is sent to State Opera’s core 
team. 100% completion. 
All employees, and approved family members, have access 
to the Employee Assistance Program (EAP), as provided 
through Converge International, with the first three sessions 
paid for by State Opera. The program provides confidential, 
and solutions-oriented counselling services to support 
individuals through a variety of short-term personal or work 
issues. 
State Opera has appointed three mental health first aid 
officers, who have all been certified via the appropriate 
training courses, for on the ground, immediate support to all 
persons working with the organisation, either as employees or 
contractors. 

Fire Warden 
training and 
evacuations 

Selected team members are provided Emergency Response 
Training and Fire Warden Training, including use and 
operation of fire extinguishers and response to emergencies, 
delivered by Bob May Workplace Emergency Training. This is 
mandatory for the appointed representatives with 100% 
completion recorded. 
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Workplace injury claims Current 
year 

 2024-25 

Past year 
2023-24 

% Change 
(+ / -) 

Total new workplace injury claims 0 1 -100% 

Fatalities 0 0 0% 

Seriously injured workers* 0 0 0% 

Significant injuries (where lost time exceeds a 
working week, expressed as frequency rate 
per 1000 FTE) 

0 0 0% 

 
*number of claimants assessed during the reporting period as having a whole person impairment meeting the relevant 
threshold under the Return to Work Act 2014 (Part 2 Division 5) 

 

Work health and safety regulations Current 
year 

 2024-25 

Past year 
2023-24 

% Change 
(+ / -) 

Number of notifiable incidents (Work Health 
and Safety Act 2012, Part 3) 

0 0 0% 

Number of provisional improvement, 
improvement and prohibition notices (Work 
Health and Safety Act 2012 Sections 90, 191 
and 195) 

0 0 0% 

 

Return to work costs** Current 
year 

 2024-25 

Past year 
2023-24 

% Change 
(+ / -) 

Total gross workers compensation 
expenditure ($) 

$558  $0  100% 

Income support payments – gross ($) $0 $0 0% 
**before third party recovery 

 
Data for previous years is available at: State Opera South Australia WHS Reporting - 
Dataset - data.sa.gov.au 

https://data.sa.gov.au/data/dataset/state-opera-south-australia-whs-reporting
https://data.sa.gov.au/data/dataset/state-opera-south-australia-whs-reporting
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Executive employment in the agency 

Executive classification Number of executives 

Executive Director / CEO 1 

Artistic Director 1 

Chief Financial Officer 1 

 
Data for previous years is available at: State Opera South Australia Executive 
Employment - Dataset - data.sa.gov.au 
The Office of the Commissioner for Public Sector Employment has a workforce 
information page that provides further information on the breakdown of executive 
gender, salary and tenure by agency. 

https://data.sa.gov.au/data/dataset/state-opera-south-australia-executive-employment
https://data.sa.gov.au/data/dataset/state-opera-south-australia-executive-employment
https://publicsector.sa.gov.au/
https://www.publicsector.sa.gov.au/about/Resources-and-Publications/Workforce-Information
https://www.publicsector.sa.gov.au/about/Resources-and-Publications/Workforce-Information
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Financial performance 
Financial performance at a glance 

The following is a brief summary of the overall financial position of the agency. The 
information is unaudited. Full audited financial statements for 2024-2025 are 
attached to this report. 
 
Statement of 
Comprehensive Income 

2024-25 
Budget 
$000s 

2024-25 
Actual 
$000s 

Variation 
$000s 

 

2023-24 
Actual 
$000s 

Total Income 5,935 5,809         (126) 6,202 
Total Expenses 5,684 5,236 448 4,974 
Net Result 251 573 322 1,228 
Total Comprehensive 
Result 

1 279 278 1,145 

 
Statement of Financial 
Position 

2024-25 
Budget 
$000s 

2024-25 
Actual 
$000s 

Variation 
$000s 

 

2023-24 
Actual 
$000s 

Current assets 4,493 5,429 936 5,155 
Non-current assets 1,336 995 (341) 700 
Total assets 5,829 6,424 595 5,855 
Current liabilities 1,587 1,908 (321) 1,630 
Non-current liabilities 234 119 115 107 
Total liabilities 1,821 2,027 (206) 1,737 
Net assets 4,008 4,397 389 4,118 
Equity 4,008 4,397 389 4,118 

Consultants disclosure 

The following is a summary of external consultants that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for the work 
undertaken during the financial year. 
 
Consultancies with a contract value below $10,000 each 

Consultancies  Purpose  $ Actual payment 

Below $10,000 each - 
combined 

Nil $ Nil 
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Consultancies with a contract value above $10,000 each  

Consultancies  Purpose  $ Actual payment 

Above $10,000 each Nil $ Nil 

 
Data for previous years is available at: State Opera South Australia Consultants 
Reporting - Dataset - data.sa.gov.au  
See also the Consolidated Financial Report of the Department of Treasury and 
Finance for total value of consultancy contracts across the South Australian Public 
Sector.  

Contractors disclosure 

The following is a summary of external contractors that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for work 
undertaken during the financial year. 
Contractors with a contract value 

Contractors Purpose  $ Actual payment 

Below $10,000 each – 
combined 

Various  $121,858 

Above $10,000 each – 
combined 

Singing, conducting, 
set//lighting/costume/ sound 
designing, directing, and 
workshop facilitation 

$613,747 

 Total $735,605 

Contractor fees for performing artists, are commercial-in-confidence. Therefore, 
individual contractor names and fee values are not individually outlined within this 
report. 
Data for previous years is available at: State Opera South Australia Contractors - 
Dataset - data.sa.gov.au  
The details of South Australian Government-awarded contracts for goods, services, 
and works are displayed on the SA Tenders and Contracts website. View the agency 
list of contracts. 
The website also provides details of across government contracts. 

https://data.sa.gov.au/data/dataset/state-opera-south-australia-consultants
https://data.sa.gov.au/data/dataset/state-opera-south-australia-consultants
https://www.statebudget.sa.gov.au/__data/assets/pdf_file/0003/1014375/2024-25-Budget-Statement.pdf
https://www.statebudget.sa.gov.au/__data/assets/pdf_file/0003/1014375/2024-25-Budget-Statement.pdf
https://data.sa.gov.au/data/dataset/state-opera-south-australia-contractors
https://data.sa.gov.au/data/dataset/state-opera-south-australia-contractors
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide
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Risk management 
Risk and audit at a glance 

The Risk and Performance Committee (R&P Committee), a sub-committee of the 
Board of State Opera, continues to meet regularly to assess whole-of-organisational 
risks, opportunities which require financial authority, and future strategies where an 
oversight of performance, human resources and WHS may be important. Key 
priorities for this group include the effective oversight of policies and procedures, 
management controls, risk management matrices and independent assurance. The 
Committee has an essential role in overseeing these activities and monitoring 
changes in the industry and community in which our organisation operates. 
 
The operating principles of the R&P Committee include State Opera of South 
Australia (State Opera) aligning to the following actions: 

• Strive for excellence, prioritising the community it serves. 

• The Executive Team is responsible for effective management of State 
Opera, which involves ensuring the principles of the Public Sector Act 
2009 and the Code of Ethics are advanced and observed in the 
management and day-to-day operations of the agency, including 
agency culture; and 

• The Executive Director, Artistic Director and Chief Financial Officer 
have a duty to manage risk as a key mechanism for ensuring good 
performance in delivering the agency’s strategic objectives. 

 
• Establish and monitors governance standard, including: 

• That the Executive Director and Chief Financial Officer must establish 
and maintain effective policies, procedures and systems for the 
identification, assessment, monitoring, management and annual review 
of financial risks; and 

• That broader drivers of risk need to be considered, namely 
performance, people and culture, and reputation; and 

• That policies for risk and finance are first scrutinised by the R&P 
Committee before progressing to the full Board for approval. 
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Fraud detected in the agency 

Category/nature of fraud Number of instances 

Nil Nil 
NB: Fraud reported includes actual and reasonably suspected incidents of fraud.  

Strategies implemented to control and prevent fraud 

No material new formal strategies were implemented to control and prevent fraud 
during 2024-2025. 
 
State Opera has a Fraud and Corruption Prevention Policy and Strategy in place 
with an appropriate level of control established to ensure probity, safeguarding of 
money, stores and property and maintaining accurate and consistent accounting 
records. State Opera’s internal controls and procedures are continuously reviewed, 
improved and assessed for effectiveness by the Chief Financial Officer, Executive 
Director and the R&P Committee. These are supported by the following related 
controls: 
 Policies/frameworks 

• Delegations of Authority 
• Discretionary Expenditure 
• Entertainment Policy 
• Credit Card Use 
• Privacy Statement 
• Data Collection, Storage & Privacy Policy 
• Procurement Policy Framework 

Processes 
• Oversight by the R&P Committee, governed by its Terms of Reference 
• Approval of invoices and electronic payments 
• Maintaining and reporting financial records and results 
• Cash handling, banking and holding cash onsite 
• Charity and Community Requests 
• Complimentary Tickets 

South Australian state government policies/instructions 
• Code of Ethics 
• Public Interest Disclosure Act 2018 
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Data for previous years is available at: State Opera South Australia Fraud Detected - 
Dataset - data.sa.gov.au 

Public interest disclosure  

Number of occasions on which public interest information has been disclosed to a 
responsible officer of the agency under the Public Interest Disclosure Act 2018: 

Nil 

Data for previous years is available at: State Opera South Australia Public Interest 
Disclosure - Dataset - data.sa.gov.au 
Note:  Disclosure of public interest information was previously reported under the Whistleblowers 
Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019. 

 

Reporting required under any other act or regulation 
 

Act or Regulation Requirement 

Nil Nil 
 

https://data.sa.gov.au/data/dataset/state-opera-south-australia-fraud-detected
https://data.sa.gov.au/data/dataset/state-opera-south-australia-fraud-detected
https://data.sa.gov.au/data/dataset/state-opera-of-south-australia-public-interest-disclosure
https://data.sa.gov.au/data/dataset/state-opera-of-south-australia-public-interest-disclosure
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Public complaints  
Number of public complaints reported  

Complaint 
categories 

Sub-categories Example Number of 
Complaints 
2024-25 

Professional 
behaviour 

Staff attitude Failure to demonstrate 
values such as empathy, 
respect, fairness, courtesy, 
extra mile; cultural 
competency 

0 

Professional 
behaviour 

Staff competency Failure to action service 
request; poorly informed 
decisions; incorrect or 
incomplete service provided 

0 

Professional 
behaviour 

Staff knowledge Lack of service specific 
knowledge; incomplete or 
out-of-date knowledge 

0 

Communication Communication 
quality 

Inadequate, delayed or 
absent communication with 
customer 

2 

Communication Confidentiality Customer’s confidentiality or 
privacy not respected; 
information shared 
incorrectly 

0 

Service 
delivery 

Systems/technology System offline; inaccessible 
to customer; incorrect 
result/information provided; 
poor system design 

0 

Service 
delivery 

Access to services Service difficult to find; 
location poor; facilities/ 
environment poor standard; 
not accessible to customers 
with disabilities 

0 

Service 
delivery 

Process Processing error; incorrect 
process used; delay in 
processing application; 
process not customer 
responsive 

0 

Policy Policy application Incorrect policy 
interpretation; incorrect 
policy applied; conflicting 
policy advice given 

0 

Policy Policy content Policy content difficult to 
understand; policy 
unreasonable or 
disadvantages customer 

0 
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Complaint 
categories 

Sub-categories Example Number of 
Complaints 
2024-25 

Service quality Information Incorrect, incomplete,  
out-dated or inadequate 
information; not fit for 
purpose 

0 

Service quality Access to 
information 

Information difficult to 
understand, hard to find or 
difficult to use; not plain 
English 

0 

Service quality Timeliness Lack of staff punctuality; 
excessive waiting times 
(outside of service 
standard); timelines not met 

0 

Service quality Safety Maintenance; personal or 
family safety; duty of care 
not shown; poor security 
service/ premises; poor 
cleanliness 

0 

Service quality Service 
responsiveness 

Service design doesn’t meet 
customer needs; poor 
service fit with customer 
expectations 

0 

No case to 
answer 

No case to answer Third party; customer 
misunderstanding; 
redirected to another 
agency; insufficient 
information to investigate 

2 

  Total 4 

 

 
Data for previous years is available at: State Opera South Australia Public 
Complaints - Dataset - data.sa.gov.au 

Additional Metrics Total 

Number of positive feedback comments 7 

Number of negative feedback comments 5 

Total number of feedback comments 12 

% complaints resolved within policy timeframes 100% 

https://data.sa.gov.au/data/dataset/state-opera-of-south-australia-public-complaints
https://data.sa.gov.au/data/dataset/state-opera-of-south-australia-public-complaints
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 Service Improvements 

 

Compliance Statement 

 

State Opera of South Australia is compliant with Premier and 
Cabinet Circular 039 – complaint management in the South 
Australian public sector 

Y 

State Opera of South Australia has communicated the content of PC 
039 and the agency’s related complaints policies and procedures to 
employees.                       

Y 

 

 
 
 

 
  

In line with PC039- Complaint Management in the South Australian Public 
Sector, State Opera continues to assess and monitor the performance of the 
Company’s Complaint Management System. No changes were made for the 
year. 
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Appendix: Audited financial statements 2024-25 



INDEPENDENT AUDITOR�S REPORT 
 
 
 
 
 
 
 
 
 

Level 9 
State Administration Centre 
200 Victoria Square 
Adelaide  SA  5000 

Tel +618 8226 9640 

ABN 53 327 061 410 

enquiries@audit.sa.gov.au 
www.audit.sa.gov.au 

To the Chair, Board of Management 
State Opera of South Australia 

 
Opinion 

I have audited the nancial report of the State Opera of South Australia for the nancial year 
ended 30 June 2025. 
 
In my opinion, the accompanying nancial report gives a true and fair view of the nancial 
posi on of the State Opera of South Australia as at 30 June 2025, its nancial performance 
and its cash flows for the year then ended in accordance with relevant Treasurer�s 
Instruc ons issued under the provisions of the Public Finance and Audit Act 1987 and 
Australian Accoun ng Standards - Simplied Disclosures. 
 
The nancial report comprises: 

 a Statement of Comprehensive Income for the year ended 30 June 2025 
 a Statement of Financial Posi on as at 30 June 2025 
 a Statement of Changes in Equity for the year ended 30 June 2025 
 a Statement of Cash Flows for the year ended 30 June 2025 
 notes, comprising material accoun ng policy informa on and other explanatory 

informa on 
 a Cer cate from the Chair, Board of Management, Execu ve Director and the Chief 

Financial O cer. 
 
Basis for opinion 

I conducted the audit in accordance with the Public Finance and Audit Act 1987 and 
Australian Auditing Standards. My responsibilities under those standards are further 
described in the �Auditor�s responsibili es for the audit of the nancial report� sec on of 
my report. I am independent of the State Opera of South Australia. The Public Finance and 
Audit Act 1987 establishes the independence of the Auditor-General. In conduc ng the 
audit, the relevant ethical requirements of APES 110 Code of Ethics for Professional 
Accountants (including Independence Standards) have been met. 
 
I believe that the audit evidence I have obtained is su cient and appropriate to provide a 
basis for my opinion. 



Responsibilities of the Executive Director and the Board of Management for the 
financial report 

The Execu ve Director is responsible for the prepara on of the nancial report that gives a 
true and fair view in accordance with relevant Treasurer�s Instruc ons issued under the 
provisions of the Public Finance and Audit Act 1987 and the Australian Accoun ng Standards 
� Simplied Disclosures, and for such internal control as management determines is 
necessary to enable the prepara on of the nancial report that gives a true and fair view and 
is free from material misstatement, whether due to fraud or error. 
 
In preparing the financial report, the Executive Director is responsible for assessing the 
entity�s ability to continue as a going concern, taking into account any policy or funding 
decisions the government has made which affect the continued existence of the entity. 
The Execu ve Director is also responsible for disclosing, as applicable, ma ers related to 
going concern and using the going concern basis of accoun ng, unless the assessment 
indicates that it is not appropriate. 
 
The Board of Management is responsible for overseeing the en ty�s nancial repor ng 
process. 
 
Auditor�s responsibilities for the audit of the financial report 

As required by sec on 31(1)(b) of the Public Finance and Audit Act 1987 and sec on 18(3) of 
the State Opera of South Australia Act 1976, I have audited the financial report of the 
State Opera of South Australia for the nancial year ended 30 June 2025. 
 
My objec ves are to obtain reasonable assurance about whether the nancial report as a 
whole is free from material misstatement, whether due to fraud or error, and to issue an 
auditor�s report that includes my opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with Australian Auditing Standards 
will always detect a material misstatement when it exists. Misstatements can arise from 
fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to inuence the economic decisions of users taken on the basis of 
this nancial report. 
 
As part of an audit in accordance with Australian Audi ng Standards, I exercise professional 
judgement and maintain professional scep cism throughout the audit. I also: 

 iden fy and assess the risks of material misstatement of the nancial report, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, 
and obtain audit evidence that is sufficient and appropriate to provide a basis for 
my opinion. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control 



obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the e ec veness of the State Opera of South Australia�s 
internal control 

evaluate the appropriateness of accoun ng policies used and the reasonableness of 
accoun ng es mates and related disclosures made by the Execu ve Director 

conclude on the appropriateness of the Execu ve Director�s use of the going concern 
basis of accoun ng and, based on the audit evidence obtained, whether a material 
uncertainty exists related to events or condi ons that may cast signicant doubt on the 
en ty�s ability to con nue as a going concern. If I conclude that a material uncertainty 
exists, I am required to draw a en on in my auditor�s report to the related disclosures 
in the financial report or, if such disclosures are inadequate, to modify the opinion. 
My conclusion is based on the audit evidence obtained up to the date of the auditor�s 
report. However, future events or condi ons may cause an en ty to cease to con nue 
as a going concern 

evaluate the overall presentation, structure and content of the financial report, 
including the disclosures, and whether the nancial report represents the underlying 
transac ons and events in a manner that achieves fair presenta on. 

My report refers only to the nancial report described above and does not provide assurance 
over the integrity of electronic publica on by the en ty on any website nor does it provide 
an opinion on other informa on which may have been hyperlinked to/from the report. 

I communicate with the Execu ve Director and the Chair, Board of Management about, 
among other ma ers, the planned scope and ming of the audit and signicant audit 
ndings, including any signicant deciencies in internal control that I iden fy during the 
audit. 

Daniel O�Donohue 
Deputy Auditor-General 
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